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MEMBERSHIP ISSUES 2006

Some points aimed at stimulating discussion on membership and the future of AFUW Inc.

· The most important consideration is the future of AFUW. We need to remember that AFUW is a highly respected organization of long standing. Founded in 1922 it is 84 years old. It has only survived for so long because there have always been graduate women who believed the aims of the organization were/are valid in their time.

· The nature of our society has changed so much since 1922 that it is unrealistic to expect that AFUW could continue to operate for ever in the same way as it did in 1922.  In the last forty years the rate of change in so many aspects of our lives has been increasingly rapid, even more so in the last 10!  In the next twenty, this pace of change may well increase even more and AFUW now needs to plan for that.

· There is a need to let the younger generation of members pursue the aims of AFUW in the way that best suits their times, trusting them to carry on the broad  traditions that have been laid down in the last 84 years, but allowing them to gradually introduce contemporary views and emphasis.

· Why does AFUW exist?



To promote lifelong education for women and girls;



To promote international cooperation, friendship, peace and human rights;



To advocate for the advancement of the status of women and girls;



To encourage and enable women and girls to apply their knowledge and skills in leadership

and decision-making in all forms of public and private life.

· How can AFUW continue to pursue its aims?

By encouraging graduate women of all ages, professions, and varying social/political views and values to join AFUW and to continue that membership throughout their lifetime.

By fostering the development of a variety of programs of activity within the organization in support of our fundamental aims.

By providing opportunities for members to meet, talk, learn, discuss and contribute in a flexible, invigorating and open environment.

· How does AFUW recruit new members?

WORD OF MOUTH and PERSONAL APPROACHES are the most effective methods. However there are the following corporate requirements:



Having a clear vision of how we believe members can contribute to the aims of AFUW.



Establishing some broad, practical programs to address that vision



Supporting and developing local activities to achieve desired Program outcomes 



Promoting our achievements to the membership, visitors at functions and the public

Modernizing informant/recruitment brochures

Presenting attractive, informative and easily accessed websites

Electronic application forms, renewal notices and direct debit payment systems

· How does AFUW keep these members?



By maintaining their interest, enthusiasm and camaraderie

By continuing to achieve our goals and maintaining our high credibility with the community



By allowing them to work towards that achievement in their own way

By allowing them to take personal responsibility for activities

By providing them with the space, encouragement and flexibility to act and contribute through activities they initiate, own and operate.

· Why does AFUW lose members?

We still have capacity to attract new members but after an average stay of about three years, we lose many. Why is this? Some suggestions are:

Fee increases and AFUW no longer considered value for money

Increasing professional and family demands

Opportunistic fellowship applicants/winners dropping out

Failure of STAs to adequately follow up drop outs

Disillusionment  in many guises such as:

Projects/programs no longer attractive or relevant to member interests

Proposed projects/programs not supported for a variety of reasons

Opposing views on issues not given sufficient respect and consideration

Insufficient mix/variety of activities

Interstate and Branch transfer difficulties

Personality clashes/bullying

New ideas squashed – “we have tried that before and it failed”, “we always do it this way”, “Process more important than content” 

The present membership of AFUW can be divided into four groups:

· Long term, very loyal but ageing members. 


(No longer able to contribute physically but still interested. Their wisdom is still needed)

· Long term and New members who are now retired or thinking about it. They have considerable professional and managerial experience and the time, financial security, information technology skills, interest and enthusiasm to assume executive and committee roles.

· Younger members (under 40 years of age). 

They include graduates AFUW needs as contacts – for their expertise, ideas and energy.

They are usually well established in their careers, their families are growing up and they have some spare time and a specific interest to pursue OR

They have careers and families that are still developing, with ideas for projects but very limited time to offer AFUW and they want to use it well and probably only in short bursts.

· Recent graduates and graduate students. 

At the beginning of their careers and they may have been fellowship/bursary winners/applicants. They seek knowledge and experience. They have plenty of enthusiasm and new ideas and service requirements eg electronic newsletters, application forms and payment systems, up to date websites, and communication methods.

Older members need to remember that it is the younger members who will carry the organization forward, and allow them to shape the organization in a way that will best work now and in the future. Younger members need to acknowledge that older members have “the background knowledge”, and not downplay or ignore the wisdom gained by experience but learn from it and also to use the structural framework which has earned  AFUW high community regard for such a long time. Current organizational management of AFUW must integrate services, and balance programs and attitudes to accommodate all four groups of membership.

A SUGGESTION FOR THE FUTURE

AFUW is a small, respected NGO. Our aims allow us to address a wide range of issues in the public arena in the interests of the advancement of women. Given our small and diminishing numbers, and the limitations of time most members can give, we really are taking on too much and burning out our committee members. Currently, we are spreading our resources and talents far too thinly.

WE NEED TO FOCUS MORE SHARPLY!!

Other women’s NGOs are tackling issues that we also try to address. Realistically, we no longer have the time or capacity to adequately research and cover all of the issues. While other NGOs are suffering the same reduction in membership, they frequently have more capability than we do to address specific issues in keeping with their constituency. This desire to cover all issues involving women is over-stretching our limited resources and is simply duplicating work usually more adequately undertaken by other NGOs.

Why not simply support their work and concentrate our efforts in an area others are not covering and where AFUW has a strategic advantage. 

THE KEY TO THE ACHIEVEMENT OF ALL THE OTHER AIMS OF IFUW/AFUW IS EDUCATION.

With our strong contacts in most education institutions and the broader education community AFUW is well placed to become more influential because of our background knowledge, professional experience and expertise.

Education is a key to:

· Eradicating Poverty 

· Improving Health 

· Maintaining Human Rights (dignity) 

· Restoring Peace

· Empowering Women

· Exploiting the Information Society

Members from an older generation of AFUW often said - the privilege of an education brings with it the responsibility to see others have same opportunity.

Other women’s NGOs address matters of social development, status of women, health and environmental issues, through all the same means of advocacy and lobbying AFUW uses.

AFUW is a relatively small organization and therefore we probably now need to confine ourselves to doing well whatever we undertake.

By concentrating on education issues we could cover an area others are not paying so much attention to, and do not have the same level of expertise, knowledge, contact and influence.

Let us continue supporting and publicizing our fellowship and bursary projects at local Branch. STA and national level 

AND ALSO

Let us become:

· advocates for gender equality at all levels of education

· advocates of education for sustainable development

· agents for change on matters of school philosophy and curriculum; 

· lobbyists for broader education in schools and universities; 

· consultants on particular education issues.

By devoting our energies to issues of education we stand to gain an enviable reputation and prime position in the world of Australian NGOs as the leading women’s organization that has the expertise to be a major voice for all in the field of education.

