Reimagining our Purpose


DRAFT
AFGW

Discussion Paper

on

Reimagining our Purpose

January 2012
This document is part of the Members Rebuilding AFGW Initiative of 2011-2012 prepared by Kathryn Seymour with Kathleen Mumford.

31.
Background


31.1.
The task


31.2.
Strategic statements - who we are & what is our purpose


31.2.1.
What is a Mission Statement?


41.2.2.
What is a Vision Statement


41.2.3.
What are Statements of Objects?


51.3.
The challenge


52.
National Women’s NGO’s statements


52.1.
Zonta International


52.2.
Soroptimists


62.3.
Women in Adult and Vocational Education (WAVE)


62.4.
VIEW (voice, interests & education of women) Clubs of Australia


72.5.
Women’s International League for Peace and Freedom Australia (WILPF)


72.6.
YWCA


72.7.
National Council of Women of Australia (NCWA)


72.8.
Association of Women Educators (AWE)


82.9.
Business and Professional Women (BPW)


93.
IFUW and NFAs


93.1.
IFUW


93.2.
The British Federation of Women Graduates (BFWG)


93.3.
New Zealand Federation of Graduate Women


93.4.
Irish Federation


104.
AFGW objects


104.1.
Current AFGW Mission Statement


104.2.
Current AFGW objects


104.3.
Barbara Williams 2006 MEMBERSHIP paper (we need a new focus)


124.4.
Changes to AFGW objects


124.4.1.
Minimum change


124.4.2.
AFGW DRAFT Mission & Vision statements, Objects & drafting comments


134.4.3.
AFGW DRAFT Mission & Vision Statements & Objects (without drafting comments)




1. Background

1.1. The task

Many issues concerning membership were raised by Council members at the February 2011workshop on Building and Revitalising Membership, facilitated by Kathryn Seymour, Kathleen Mumford and Michelle Imisen. One of the priority issues raised was the need to update the AFGW goals and distinguish AFGW from other women’s NGOs. This work has been on AFGW’s work agenda since the 34th Conference, November 2009, Sydney, where agreement could not be reached on how to best update the Objects. As a temporary measure the first meeting of the 35th Triennium Council adopted Working Objects which incorporated a number of minimum changes. While the Official Objects, as published in the Rules, remain unchanged, the Working Objects have been posted on the national website and utilised throughout the 35th Triennium.

Discussions on the goals or purpose of AFGW have continued through the Members Rebuilding AFGW initiative which followed the membership workshop in February 2011. The proposal of new Objects was delegated to Kathleen Mumford and Kathryn Seymour by the November 2011 Council Meeting. We were asked to produce a proposal for the February 2012 Council Meeting. This would enable time for further discussion and resolution wording by relevant Council members and/or an STA before the 35th Triennium Conference to be held in Brisbane on 22-25 November 2012.

On starting this task it became clear that it was not as simple as revising the Objects since the Objects are only one part of the ways in which AFGW defines itself.

This Discussion document therefore explores our Mission, Vision and Objects. It refers discussion of our Values to a working group (refer recommendation 27, Members Rebuilding AFGW Initiative, Final Report to Council, Feb 2012). To facilitate discussion amongst AFGW members this document provides:
· Basic definitions for Mission, Vision, Objects and Values.
· A selection of examples from Australian women NGO’s
· IFUW and a selection of NFA examples
· A discussion of the AFGW Mission, Vision and Objects.

We hope that this document is helpful for AFGW Council and member discussion, informs the development of resolutions to be presented to the 35th Triennial Conference and contributes to a positive future for AFGW. We would like to acknowledge Jennifer Strauss, Dalma Jacobs and Jane Baker for taking the time to share their views. The draft Mission, Vision and Object statements are the result of this discussion and negotiation. We hope that we have been able to find the 'middle ground ' to which all AFGW members will be able to feel a connection.
1.2. Strategic statements - who we are & what is our purpose

1.2.1. What is a Mission Statement?

A quick scan of the internet provides the following guidance:

· The mission statement defines who you are and where you are going. The mission statement is the heart of your … [organisation]. It describes its central purpose and the basic principles that guide the actions of… [members]. As well, it articulates the strategy you will use to accomplish your goals and objectives. A mission statement also defines your target population and embodies the organizational values of your social enterprise.

· Developing a mission statement entails defining the “who,” “what,” “why,” “for whom,” and “how” of your social enterprise (http://www.virtueventures.com/sites/virtueventures.com/files/mdbl-chapter2.pdf)

· Defines the fundamental purpose of an organization or an enterprise, succinctly describing why it exists and what it does to achieve its vision. For example, …[a] charity … might have a mission statement as "providing jobs for the homeless and unemployed". (http://en.wikipedia.org/wiki/Strategic_planning)

1.2.2. What is a Vision Statement

A quick scan of the internet provides the following guidance:
· A vision statement… outlines what the organization wants to be, or how it wants the world in which it operates to be (an "idealised" view of the world). It is a long-term view and concentrates on the future. It can be emotive and is a source of inspiration. For example, a charity working with the poor might have a vision statement which reads "A World without Poverty." (http://en.wikipedia.org/wiki/Strategic_planning)

· A vision statement guides your …(organisation) and energizes your stakeholders; it is the “big picture” illustrating what you expect to achieve. A vision statement should remain relatively constant well beyond the life of your involvement as an …organization. The normal life span of a vision statement is 10 to 20 years. It articulates the ultimate long-range goal for your (organisation). The time to revisit your vision statement is the point when your …[organisation) either has achieved its vision or has substantially moved away from it. (http://www.virtueventures.com/sites/virtueventures.com/files/mdbl-chapter2.pdf).
1.2.3. What is a Value Statement?

A quick scan of the internet provides the following guidance:

· Organizational values define the acceptable standards which govern the behaviour of individuals within the organization. Without such values, individuals will pursue behaviours that are in line with their own individual value systems, which may lead to behaviours that the organization doesn't wish to encourage… 
The organization's values must be in line with its purpose or mission, and the vision that it is trying to achieve. So to summarize, articulated values of an organization can provide a framework for the collective leadership of an organization to encourage common norms of behaviour which will support the achievement of the organization's goals and mission. (http://www.teal.org.uk/mat/page6.htm)
· Organisational values are a lever for change, as they underpin the culture needed to enable organisations to achieve key goals… Values are the behaviours particularly valued in an organisation, the principles of “the way things are done around here”, underpinning the culture… core values are the organisation’s essential and enduring tenets: timeless, guiding principles requiring no external justification, with intrinsic value to the organisation’s members. Organisations decide for themselves what values they hold as core, without compromise (http://www.changed.co.nz/articles/IMPLEMENTORGVALUES.pdf)
NOTE: discussion of our Values has been referred to a working group (see recommendation 27, Members Rebuilding AFGW Initiative, Final Report to Council, Feb 2012)
1.2.4. What are Statements of Objects?

A quick scan of the internet provides the following guidance:

· “objectives and goals are interchangeable. They are the ends toward which effort and action are directed or coordinated. Although it is the aim or an end, it is not necessarily the final achievement. That’s the mission. Objectives and goals are also whats, not hows, but they are smaller than a mission. There can be a number of objectives and goals to be achieved in order to achieve a mission, but there is usually only one mission.” (http://www.aef.com/industry/careers/memos/8022)

· “Strategic objectives typically… require concerted efforts by people from many different parts of your company [organisation]….

· Strategic objectives begin with such words as "to have," "to be," "to become," or "to achieve”. 
· Make them positive in concept and wording. Focus on the achievement to come, not on the shortcoming or problem in the present.
· The only way for Strategic objectives to be special and to serve as focal points for your company's development is to have few of them.  Otherwise, efforts are diluted, and achievements are diminished. 
· Some Key questions include: Is it measurable or verifiable? Is it achievable or feasible? Is it flexible or adaptable? Is it consistent with the rest of your strategic plan? Is it clear, easy to understand, and inviting to achieve? (www.globalfuture.com/planning11.htm). 
· “it is a basic principle of charity law that an organisation’s objects must be expressed in precise rather than broad or vague terms” (http://www.revenue.ie/en/business/faqs-charities.html#section3)

1.3. The challenge

To ensure that our revised Strategic statements:

· Reflect what we do

· Distinguish us from other Australian women’s NGOs

· Simplify
· Revitalize

· Inspire current, new and potential members
2. National Women’s NGO’s statements

This section provides examples of a selection of national women’s NGO strategic statements.
2.1. Zonta International
· To improve the legal, political, economic, educational, health and professional status of women at the global and local level through service and advocacy.

· To work for the advancement of understanding, goodwill and peace through a world fellowship of executives in business and the professions.

· To promote justice and universal respect for human rights and fundamental freedoms.

· To be united internationally to foster high ethical standards, to implement service programs, and to provide mutual support and fellowship for members who serve their communities, their nations, and the world.

2.2. Soroptimists
Vision: Soroptimist International is a vibrant, dynamic organisation for today’s professional and business women. We are committed to a world where women and girls together achieve their individual and collective potential, realise aspirations and have an equal voice in creating strong, peaceful communities worldwide. 

Mission: Soroptimists inspire action and create opportunities to transform the lives of women and girls through a global network of members and international partnerships.

Vision: 

· Human rights for all

· Global peace and international good will

· Advancing women’s potential

· Integrity and democratic decision making

· Volunteering, diversity and friendship

Objects:

· Soroptimist International will improve the lives and status of women and girls through education, empowerment or enabling opportunities.
· Soroptimist International will be a global voice for increasing access to education and leadership for women and girls.

· Soroptimist International will provide an international point of connection.
· SI will be a strategic organisation with dynamic and proactive leadership at all levels, able to deliver results and ensure its vision is achieved
2.3. Women in Adult and Vocational Education (WAVE)

· To provide a national feminist network for women who work and study in adult, vocational and work-related education and/or training.

· To provide advice and advocacy on behalf of members to decision makers in relation to the adult and vocational education sectors.

· To promote social justice and equity in and through adult and vocational education institutions, policies and practices.

· To strengthen links and build areas of mutual co-operation with other organisations, local, national and international, including but not limited to, women’s and adult and vocational organisations.

· To undertake research which will advance the interests of women in adult, vocational and work-related education and training.

2.4. VIEW (voice, interests & education of women) Clubs of Australia
Purpose:

· View empowers women through its voice, interests and education of women.

· View provides support and friendship for women throughout communities nationally.

· View actively raises awareness of and participates in the work of The Smith Family.

Values (guiding principles):

· Inclusive and welcoming

· Diverse and respecting

· Supportive and caring

· Locally focused while nationally active

· Collaborative and future looking
2.5. Women’s International League for Peace and Freedom Australia (WILPF)

To achieve a world of:
· Political solutions to international conflicts

· Disarmament

· The promotion of women to full and equal participation in all society's activities

· Economic justice within and among states

· Elimination of racism and all forms of discrimination and exploitation

· Respect for fundamental human rights

· The right to development in a sustainable environment

2.6. YWCA
Mission: Dedicated to eliminating racism, empowering women and promoting peace, justice, freedom and dignity for all.

2.7. National Council of Women of Australia (NCWA)

· To work for the removal of all discrimination against women and to promote the equal status of women and men in law and in fact.

· To act as a link for networking and a co-ordinator between State and Territory Councils of Women.

· To act as a voice of communication at national and international levels on issues and concerns of women.

· To develop national policies and responsibilities on behalf of women on an Australia wide basis.

· To maintain the affiliation with the International Council of Women and monitor the implementation of its plans of action and policies at national level.

2.8. Association of Women Educators (AWE)

AWE, through its branches and executive, works actively to further the participation of women and girls in education. 

AWE aims to:

· Encourage and support women, so they can effectively pursue careers in education
· Work to eliminate all forms of discrimination in curriculum, in institutional practices and in policies
· Undertake research projects to make a difference for girls' education
· Respond to issues of concern for women both in education and the community
· Lobby for further reforms and change generally to enhance the position of women in education and society.

With a focus on:
· Education as a career path for women;

· Issues which affect the quality of education available to girls and young women;

· Eliminating all forms of discrimination in curriculum, institutional practices and policies;

· Societal attitudes/actions which perpetuate a stereotypical view of women and create a barrier to the full participation of women in education and, in society, generally.

2.9. Business and Professional Women (BPW)

Vision:  To be a globally recognised organisation promoting development, education, training and mentoring for all women.

Mission: To support and actively promote personal development. Provide a forum for the exchange of ideas, knowledge, experience and lobby for issues affecting women.
Goals: To obtain for women:

· Equality

· Education

· Economic empowerment

· Personal development

· Political awareness

BPW International Aims and Objectives: BPW International aims to unite business and professional women in all parts of the world to:

1. Work for women’s 

· economic independence

· equal opportunity and representation in economic, civil and political life

2. Encourage and support women and girls to 

· develop their professional and leadership potential

· undertake lifelong education and training

· use their abilities for the benefit of others, locally, nationally and internationally

3. Advocate
· for the elimination of all discrimination against women
· for human rights and the use of gender-sensitive perspectives
4. Undertake:
· worldwide networking and cooperation between business and professional women

· non-profit projects that help women gain economic independence

· to present the views of business and professional women to international organisations and agencies, and to business, governments and civil society.

3. IFUW and NFAs

3.1. IFUW

· Promote lifelong education for women and girls

· Promote international cooperation, friendship, peace and respect for human rights for all, irrespective of their gender, age, race, nationality, religion, political opinion, gender and sexual orientation or other status
· Advocate for the advancement of the status of women and girls
· Encourage and enable women and girls to apply their knowledge and skills in leadership and decision-making in all forms of public and private life.

3.2. The British Federation of Women Graduates (BFWG)

· promote women’s opportunities in education and public life

· foster local, national and international friendship

· improve the lives of women and girls worldwide

3.3. New Zealand Federation of Graduate Women

· To support and pursue the mission of IFUW.
· To advocate for women at the local, regional, and international level.
· To ensure that women and girls receive the necessary education and opportunities to achieve their full potential. 

3.4. Irish Federation

· To promote lifelong education

· To improve the status of women and girls

· To enable women to effect positive change for a peaceful, sustainable future.
3.5. Canadian Federation

· To assist in developing a sound concept of educational values and maintaining high standards of public education in Canada
· To encourage advanced study and research by women university graduates.
· To arouse and sustain among members an intelligent interest in all aspects of public affairs in the political, social, cultural and scientific fields
· To encourage an active participation in such affairs by qualified women; and to provide an opportunity for effectual concerted action.
· To foster a sense of responsibility and encourage women university graduates to place their education and professional training at the service of the community in local, national and international fields
· To be concerned with human rights and at the same time to safeguard and improve the economic, legal and professional status of Canadian women.
· To take action in concert with the International Federation of University Women, of which the Canadian Federation of University Women is a member
· To effect change at the international level
· To encourage friendship, cooperation and understanding among women university graduates worldwide.
4. AFGW objects

4.1. Current AFGW Mission Statement

AFGW - The National Voice of GRADUATE WOMEN promoting the advancement of women worldwide and their equality of opportunity through initiatives in: Education, Friendship and Peace.

4.2. Current AFGW objects

The Current Objects (as published in the Rules) are:
"2. The objects of the Federation shall be:

(1)
to unite the associations of university women graduates in Australia for the furtherance of their common interests and for affiliation with the International Federation of University Women;

(2) 
to promote and encourage the advancement of education and research activities;

(3)
to encourage university women graduates to apply their knowledge and skills to contribute to solving the problems which arise at all levels of public life, national, regional and international;

(4) 
to promote understanding, friendship and co-operation among university women graduates of the world irrespective of their race, nationality, religion or political opinions;

(5) to represent university women graduates in international organizations.”
The 34th Conference did not reach agreement on proposed changes to these Objects.  Therefore the 35th Triennium Council approved the following working Objects which have been posted on the national website and utilised throughout this triennium:
Working Objects:
· to unite the associations of graduate women in Australia for the furtherance of their common interests and for affiliation with the International Federation of University Women
· to promote equitable educational opportunities and lifelong learning for women and girls
· to encourage and enable graduate women to apply their knowledge and skills in leadership and decision-making in all spheres of public and private life; 

· to promote the status of women and girls
· to represent graduate women in national and international forums
· to promote, nationally and internationally, friendship, peace, sustainability and human security.
4.3. Barbara Williams 2006 MEMBERSHIP paper (we need a new focus)
In 2006 Barbara Williams prepared and submitted a paper to Council on membership and the future of AFUW Inc. The content still resonates with the issues that we are facing, discussing and trying to address today. The following is an extract of her report that relates to the current discussion about AFGW’s purpose:

“Why does AFUW exist?

· To promote lifelong education for women and girls

· To promote international cooperation, friendship, peace and human rights

· To advocate for the advancement of the status of women and girls

· To encourage and enable women and girls to apply their knowledge and skills in leadership and decision-making in all forms of public & private life.

With our strong contacts in most education institutions and the broader education community AFUW is well placed to become more influential because of our background knowledge, professional experience and expertise.

Education is a key to:

· Eradicating Poverty 

· Improving Health 

· Maintaining Human Rights (dignity) 

· Restoring Peace

· Empowering Women

· Exploiting the Information Society

Members from an older generation of AFUW often said - the privilege of an education brings with it the responsibility to see others have same opportunity.

Other women’s NGOs address matters of social development, status of women, health and environmental issues, through all the same means of advocacy and lobbying AFUW uses.

AFUW is a relatively small organization and therefore we probably now need to confine ourselves to doing well whatever we undertake.

By concentrating on education issues we could cover an area others are not paying so much attention to, and do not have the same level of expertise, knowledge, contact and influence.

Let us continue supporting and publicizing our fellowship and bursary projects at local Branch, STA and national level.

Let us become:

· advocates for gender equity at all levels of education

· advocates of education for sustainable development

· agents for change on matters of school philosophy and curriculum; 

· lobbyists for broader education in schools and universities; 

· consultants on particular education issues.”

4.4. Changes to AFGW objects

4.4.1. Minimum change

The minimum recommended change is to remove the word 'university' from the objects while retaining the words ‘women graduates’. This will ensure the objects reflect our broader membership eligibility requirements.

4.4.2. AFGW DRAFT Mission & Vision statements, Objects & drafting comments

Draft new Mission Statement

AFGW is the national voice of graduate women working through initiatives in Education for the advancement and wellbeing of women and girls.

Note: 

1. We have deleted the concluding words ‘Friendship and Peace’. While we believe that the goals of ‘Friendship and Peace’ are important and must not be abandoned we believe the focus of the Mission statement needs to be firmly on our area of uniqueness/expertise which is ‘Education’ (although this could be eroded in the future by other NGOs focus on education). The goals of ‘Friendship and Peace’ are not lost from AFGWs strategic identity because they are encapsulated in the Vision and Object statements below.

2. We have added ‘girls’ into the mission statement because, despite our unique focus on higher education, girls education is also important for us.

3. We have not included the phrase ‘equality of opportunity’ because we accept that we need more than equality of opportunity to lead to real changes for women and girls.
4. We have included the words ‘well being’ as we believe that through education we also work for the well being of women and girls.

Draft new Vision Statement 

AFGW members view Education as essential for:

· Empowering Women

· Reducing Poverty

· Improving Health

· Understanding Human Rights

· Maintaining Human Security

· Building Peace.

Note: 

1. This list has been adapted from Barbara William’s paper (relevant extract provided above)
2. We have not included Barbara’s point on ‘Exploiting the Information Society’ because we believe this is a part of the Education process: gaining knowledge & skills & applying them. While we believe these skills are essential we also believe that they shouldn't be prioritised over other knowledge and skills.

3. We have not adopted the bracketed word ‘dignity’ because we accept that ‘dignity’ is only one part of Human Rights.
4. We discussed whether it was appropriate to have a broad Vision statement given our desire to strengthen our focus on education. We felt that the introductory sentence ‘AFGW members view Education as essential for’ firmly ties the Vision statement to education.
Draft new Object Statement:

AFGW will unite graduate women in Australia to work in friendship, cooperation and understanding with each other and the IFUW network of sister graduates worldwide to:

· Improve the status and wellbeing of women and girls.

· Promote equitable educational opportunities and lifelong learning.

· Encourage women and girls to be active leaders and decision-makers in all spheres of public and private life.

· Inspire and support women graduates to put their education and professional training to the service of the local, national and international community.

· Promote the Vision of AFGW amongst all people, irrespective of their gender, age, race, nationality, religion, political opinion, gender, sexual orientation or other status.
Note: 

1. We have tried to strengthen the focus on the unique work that AFGW does.
2. Barbara Williams wrote “Members from an older generation of AFUW often said - the privilege of an education brings with it the responsibility to see others have same opportunity.” The Canadian Federation reflects this commitment in their objects. Other NGOs are very successfully mobilising and growing their membership by encouraging women to take part in service activities. AFGW members take part in many service activities yet we do not reflect this in our objects. We think this is an important part of our work and have included a draft object to reflect this commitment.
3. We also believe that it is important to make reference to our international links and so have included reference to the IFUW network.
4. We have not used the words ‘encourage’ and ‘support’ together because essentially they mean similar things i.e. ‘encourage’ includes offering ‘support’ and ‘support’ includes offering ‘encouragement’.

4.4.3. AFGW DRAFT Mission & Vision Statements & Objects (without drafting comments)

AFGW is the national voice of graduate women working through initiatives in Education for the advancement and wellbeing of women and girls.

AFGW members view Education as essential for:

· Empowering Women

· Reducing Poverty

· Improving Health

· Understanding Human Rights

· Maintaining Human Security

· Building Peace.

AFGW will unite graduate women in Australia to work in friendship, cooperation and understanding with each other and the IFUW network of sister graduates worldwide to:

· Improve the status and well being of women and girls.
· Promote equitable educational opportunities and lifelong learning.
· Encourage women and girls to be active leaders and decision-makers in all spheres of public and private life.
· Inspire and support women graduates to put their education and professional training to the service of the local, national and international community.
· Promote the Vision of AFGW amongst all people, irrespective of their gender, age, race, nationality, religion, political opinion, gender, sexual orientation or other status.
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